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Tracking Checklist: 
ENVIRONMENTAL, HEALTH AND SAFETY IMPACT MANAGEMENT
Use this checklist to track your project’s progress in addressing key environmental, health, and safety questions (EHS) throughout the planning and implementation process.
Go / No-Go Decision Stage
Are there particularly sensitive environments that may be impacted by this project?
· If yes, consider other sites.
· If yes and you decide to use the site, budget for additional costs and activities required to manage environmental risks.
Can you manage the potential impacts (direct, indirect and cumulative) of the project? How much will it cost to do so? 
· Consider the costs in initial financial estimates to inform decision-making.
· If you won’t be able to mitigate a negative impact, decide whether the risk is acceptable.
Consider the land you’ll need for the mini-grid, including the generation site, transmission and distribution lines. What are the current uses of this land? Will installing the mini-grid have economic or social impacts? Examples of impacts include land disputes, loss of access to natural resources, and impacts on food prices or other markets prices.
· If there are significant risks, consider alternative sites.
· If there are significant risks and you choose to go ahead with the site, budget for the additional costs and activities required to manage the additional risks.
Have you identified the applicable donor and host country environmental, health and safety requirements? 
· Consider whether your project can meet these requirements at a reasonable level of effort.
· Consider the staff needed to fulfill requirements. You might need additional staff to conduct assessments, build capacity for environmental management, monitor and document compliance, or report to project donors and government agencies.
· Consider whether government capacity-building is needed to comply with host-country requirements. If so, explore opportunities to do so either within the project or through partnerships.
Does your project have targets for greenhouse gas (GHG) emissions reductions or offsets? How much renewable energy will your project need to produce to meet those targets?
· [bookmark: _GoBack]Consider whether it is feasible to reach your project’s targets with a particular technology.
· Consider whether your financial analysis needs to include carbon financing.
Project Planning and Design Stage
Have you identified the potential direct, indirect and cumulative impacts of the planned project and alternatives you are considering? 
· Are the risks understood within the local context?         
Do you have a plan for managing the potential impacts? 
· Is your plan realistic and appropriate for the scope, scale, and skillset of your project and project staff? 
· Are the project staff aware of the plan and their role in its implementation? 
· Are there sufficient resources allocated for implementing the plan?
Do you have a plan to monitor environmental impacts and management? 
· Is your plan realistic and appropriate for the scope, scale and skillset of your project and project staff? 
· Are the project staff aware of the plan and their role in its implementation? 
· Are there sufficient resources allocated for implementing the plan?
Have you identified the donor requirements for environmental health and safety? 
· Plan for necessary staffing and resources to comply with the requirements, integrate requirements into project systems and initiate process to obtain approvals.
Have you identified the donor and host-country environmental, health and safety requirements with which the project will have to comply? 
· Plan for necessary staff and resources to comply and initiate process to obtain approvals.
Is there a particular GHG calculation methodology required for your project?
· Determine the data and tools needed to conduct these calculations, and integrate them into the project planning procedures.
Is there a particular GHG analysis that would allow access to additional project benefits (such as carbon financing)? 
· Connect with organizations that will help you understand the process for accessing the benefits.
· What are the relative GHG emissions from the project alternatives that you considered? How do the projected GHG emissions compare with what would happen in absence of the project?
Due Diligence: Project Implementation, Monitoring & Reporting
Is the plan for environmental, health and safety management implemented according to the management plan?
· Has the plan been adapted as needed?
Are the environmental management responsibilities (e.g., for implementing mitigation measures, monitoring impacts, reporting, and obtaining permits) assigned to specific staff?
Do the staff with environmental, health and safety management responsibilities have the training, resources and time necessary to fulfill their responsibilities?
Have donor and host-country approvals and/or permits been obtained prior to activities? 
· Are all conditions of those approvals followed? 
· Do the approvals need to be renewed or reported on?
Is environmental monitoring carried out and documented in project reporting, monitoring records, etc.?
· If yes, do the environmental monitoring measures need to be adapted?
· If no, what additional resources or training are necessary to be able to conduct environmental monitoring and to report on the results?
For GHG calculations, is the necessary data, such as energy consumption, being recorded and reported in a verifiable manner?
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