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Annotated QUESTIONNAIRE: 
ENVIRONMENTAL, HEALTH AND SAFETY RISKS
This questionnaire provides a series of questions for identifying a mini-grid project’s potential environmental, health and safety (EHS) impacts and the risk factors influencing those potential impacts. You can also use this tool to identify and prioritize risks and determine how to monitor impacts. Guidance and/or considerations for answering each question are included. To fully understand and evaluate risk, you may want to consult with EHS specialists.
During the early design stages, the answers to these questions may not be clear, but identifying answers as early as possible will save money and time in the long run and result in more effective EHS management.
USAID-funded projects typically also have Environmental Mitigation and Monitoring Plans (EMMP) that determine how risks are monitored.
1.	What are the potential direct, indirect and cumulative environmental, health and safety (EHS) impacts of this type of energy source and mini-grid design?
Begin by considering the potential EHS impacts associated with a particular type of energy and particular features of the mini-grid, irrespective of the project location. The USAID Sector Environmental Guidelines provide detailed guidance for identifying specific environmental impacts for relevant sectors, such as small-scale energy, construction, agriculture and rural roads. Additional resources for identifying potential EHS impacts are provided on the Resources page of this EHS module. 
As you identify potential impacts, be sure to consider those impacts as you design the project, create the budget, and set the timeline. In the early stages of a project, you won’t know as much about potential impacts, but it is important to identify the greatest risks as soon as possible. If impacts are too significant, you may reconsider the site, technology or fuel. Otherwise, incorporate mitigation and monitoring measures to reduce the risks. Identifying risks early will save time and money.
[bookmark: _mt0bhoeado1e]2.	What is the scale of the project? Are there other similar initiatives in the area?
The scale of the project, as well as the cumulative impacts of multiple projects, will determine how significant the potential impacts may be. It is important to consider the local context in terms of local environmental vulnerabilities and capacity to manage impacts.
[bookmark: _nw0ln5wah60]3.	Are there bodies of Water, forests, protected areas, ecotourism sites or environmentally sensitivive AREAS NEAR the project?
Identify natural resources and environmentally sensitive sites early through site visits, map reviews, and consultations with authorities or civil society organizations (CSOs). Preventing negative impacts at these sites is particularly important and the project will need to identify specific mitigation measures.
4.	What are other uses of the proposed fuel sources and sites?
Competition for resources, including land and agricultural/forestry products, can have indirect effects that lead to negative economic and social impacts. It is important to understand potential indirect impacts and design the project with those impacts in mind.
5.	What design features ARE necessary to ensure mini-grid safety at the generation, distribution and end-user sites?
To address safety risks, you may need to include additional technical design features such as fencing, spill catch areas and shut-off switches. It is important to recognize these design components early to ensure they are included in budgets, training materials and other parts of the project. 
6.	What is the LOCAL capacity to address EHS risks?
Identify local EHS professionals and assess the capacity of community organizations, local and national governments to monitor and respond to negative EHS impacts. Areas with fewer organizations and less capacity will need more support from project developers.
[bookmark: _alwne72699gm]7.	What is the capacity of the mini-grid management to oversee environmental, health and safety management of the system?
Consider the general capacity of the mini-grid managers. Determine how well they understand and appreciate EHS issues. Find out whether managers have access to additional resources and experts to support EHS impact mitigation. Managers with less capacity will need more support from the project.
[bookmark: _ijymfynzifxf]8.	What are the EHS regulations governing your project? How well are regulations enforced?
To ensure compliance with EHS regulations, first identify all relevant EHS regulations that govern your project. Next, determine how much oversight government regulators provide. To maintain compliance, your project may need to include additional oversight.
[bookmark: _ccxqevml73yv]9.	What key RISKS NEED MITIGATION MEASURES? What monitoring systems will be most effective to monitor these risks?
After assessing the project’s potential EHS impacts, prioritize the risks and identify the most critical possible impacts. Design the project’s monitoring system around these key risks. While designing the monitoring system, consider: 
Which stakeholders should be engaged in monitoring and have access to feedback mechanisms?
What tools are available for monitoring? What are the costs, equipment and access issues associated with each tool?
How frequently will you measure impacts?
At what scale should the monitoring occur in order to capture the impacts?
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