	OVERSEAS POSITION EVALUATION FORM

	This form provides information that is required to determine the title, AOSC, and grade level of most Foreign Service positions overseas.

	1. Proposed Title (see ADS 456)

     
	2. Proposed AOSC (see ADS 456)

     
	3. Proposed Grade

     

	4. PRINCIPAL ROLE

	 FORMCHECKBOX 

Office Chief - Serves as a senior member of Mission staff with full responsibility for the management of a technical office, a program sector, or a staff function.  Participates directly in Mission policy discussions, and program planning, implementation and evaluation.

 FORMCHECKBOX 

Deputy Office Chief - Serves as the alter ego of an Office Chief (described above) and shares fully in the responsibilities assigned to that position.  Responsibility may also be delegated for planning and implementing a specific portion of an office program or staff function.

 FORMCHECKBOX 

Division Chief - Manages a subdivision within a major technical office or staff function.  Responsibilities are largely supervisory.

 FORMCHECKBOX 

Manages a project or group of projects.

 FORMCHECKBOX 

Provides assistance in the management of a project or group of projects  (i.e. reports to a project manager).
 FORMCHECKBOX 

Serves as an advisor.

 FORMCHECKBOX 

Backstops a substantive program, e.g., the work involves program or project development, financial management, technical support.

 FORMCHECKBOX 

Backstops/manages administrative operations, e.g., contracting, computer systems, general services, personnel.

 FORMCHECKBOX 

Other (specify) 



	5. RESPONSIBILITIES

	a) Project Management

	Project Number
	Current Year Obligations
	LOP Funding
	Pipeline
	Dates

	
	
	
	
	Beginning
	Ending
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	b)   Technical and Program Support (program, project development, technical)  - List assigned components and nature of responsibility  e.g., coordinates and integrates input and drafts final CDSS, provides the full range of project development backstopping for the agricultural sector, or provides the technical backstopping for the engineering components or projects X, Y, and Z.
     

	c)
Administrative Support - List assigned areas and nature of responsibility, e.g., Contracting (as Contract Management Officer responsible for all project and administrative procurements); of General Management (as Executive Officer provides services (describe) directly to the Mission and services (describe) through JAO or EAAS agreement).

	     

	d)  Other (Specify)
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	6. PROFESSIONAL AND TECHNICAL GUIDELINES ('X' ONE)

	 FORMCHECKBOX 
   Within the occupational field, there are clear, definitive, and directly applicable guides that are based on the kinds of knowledge

       methods, and techniques required to perform the work.  They cannot be feasibly compromised or modified to any great extent.

 FORMCHECKBOX 
   The knowledge, methods, and techniques from the occupational field are well defined, but require choices of alternate courses of

        action.  They provide opportunity for adaption and the exercise of judgement in the application.

 FORMCHECKBOX 
  Some of the knowledge, methods, and techniques from the occupational field are established and commonly accepted. However, in 

      some important respects they are not well defined, or are controversial or untested, and frequently require interpretation and modification.

	7. ADMINISTRATIVE GUIDELINES ('X' ONE)

	 FORMCHECKBOX 
   Guides are clear, definitive, and cover nearly all situations encountered.  Little choice or interpretation is necessary.

 FORMCHECKBOX 
    A variety of clear, definitive guidelines is available that permits a choice of alternate courses of action.  Some situations require 

        interpretation and deviation from existing guides.

 FORMCHECKBOX 
   Available guides establish a broad pattern of operation which requires a frequent need to exercise judgement and interpretation, and

         provides an opportunity for initiative and innovation.

	8. PRECEDENTS ('X' ONE)

	 FORMCHECKBOX 
   Precedents from the occupational field or from prior foreign assistance experience are easily found and are clearly applicable, requiring

       little adaptation or exercise of judgement.

 FORMCHECKBOX 
   A variety of successful precedents are available, but require judgement in the choice of alternate courses of action that will most likely 

       succeed in the host-country context.

 FORMCHECKBOX 
   A variety of successful and/or unsuccessful precedents exists, but they do not clearly indicate a course of action.  Experienced 

       judgement is required to analyze, interpret, and adapt prior experience from the occupational field, and to be innovative.

 FORMCHECKBOX 
   Very little successful or unsuccessful prior experience is knows to exist in the assigned activity.  The work requires unusual analytical 

         ability, originality, and judgement to determine an appropriate course of action.

	9. SUPERVISION EXERCISED OVER OTHERS

	a)  Number of Subordinates

	 FORMCHECKBOX 
   Number of professional and technical U.S., host-country, and third-country personnel supervised, by occupation and grade, e.g., 2 

       Program Specialists, FSN-12.

     

	 FORMCHECKBOX 
   Number of clerical, assistant, semi-skilled, and unskilled U.S., host-country, and third-country personnel supervised, by occupation and 

       grade, e.g. 10 Drivers, FSN-3.
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	b) Nature of Supervision ("X" one)

	 FORMCHECKBOX 
    Assigns routine work which is controlled by standardized methods and procedures; reviews work in detail for accuracy, completeness, and compliance with instructions; and is responsible for the daily performance and production of subordinates.

 FORMCHECKBOX 
    Plans and assigns interrelated and generally well-defined tasks which permit limited exercise of judgement and choice or procedures; 

        review work results for accurate and effective application of procedures, instructions, and technical principles which govern the 

        immediate field of work.  Responsible for the quality of subordinate work output, and for continuing progress towards achievement of 

        activity objectives.

 FORMCHECKBOX 
    Plans and organizes the work of a major sector of staff activity, or discrete block of work, and defines the scope of the activity.  Makes

        appropriate work assignments to subordinate staff, usually in terms of the end project desired, and is responsible for the technical 

        soundness and general effectiveness and adequacy of the total work output of the unit.  Participates in developing requests for 

        additional personnel and in reviewing qualifications of nominees; recommends suitable recognition for outstanding performance; takes 

        action to improve staff performance as required; and deals with grievances and complaints.

 FORMCHECKBOX 
    Plans and organizes the work of a major technical office, staff office, or program sector; reviews work form the standpoint of 

        achievement of overall objectives in the areas for which the incumbent is accountable to the Mission Director or Deputy Mission 

        Director.  Evaluates and has final responsibility for the technical and/or managerial performance of subordinates, as well as their 

        conformance with policy, regulations, and procedures.  Initiates or reviews proposals for all types of personnel actions affecting 

        subordinates.

	10. SUPERVISORY CONTROL OVER THE POSITION ("X" one)

	 FORMCHECKBOX 
     FORMCHECKBOX 
     Desired results are specified in detail and methods to be followed are stated explicitly.  Substantive discretion in carrying out the work is limited.  Work is reviewed frequently and in detail to insure the accuracy and adequacy of results, conformance with accepted methods and principles, and compliance with instructions.

 FORMCHECKBOX 
     FORMCHECKBOX 
     Desired results are described in detail or are understood from the nature of the assignment.  Methods to be used are suggested, but judgement as to the choice may be left to the incumbent within applicable guidelines.  Decisions on novel or unusual problems are referred to the supervisor.  Work is reviewed regularly for the adequacy of results, but review of methods and procedures employed is usually not detailed.

 FORMCHECKBOX 
     FORMCHECKBOX 
      Desired results are outlined in broad terms.  Possible alternative methods and procedures may be discussed, but the choice of those to be used is often left to the discretion of the incumbent.  Problems of unusual difficulty or those not commonly associated with the professional specialization or activity are discussed throughout the term of assignment.  Work is occasionally given a general review with regard to progress toward objectives, soundness and effectiveness of decisions and actions, and conformance with policies and regulations.

 FORMCHECKBOX 
    Desired results are indicated only in terms of general overall objectives.  Determination of the professional or technical methods to be

        used is left completely to the discretion of the incumbent.  Work results are usually reviewed only for attainment of objectives and

        conformance with policies and regulations.

	11. PRINCIPAL WORK RELATIONSHIPS

	Work relationships within and outside the Mission (i.e., with the Program Office, Controller Office, Ministry of Agriculture, Ministry of Finance, Etc.) that are required to carry out the substantive responsibilities.  On page 5, list each organization and write the appropriate letter (below) which best describes the nature of that relationship.


  a.
The primary purpose of the contact is to give and/or obtain routine information or data.  These contacts are of an informal nature.


  b.
The primary purpose of the contact is to give or obtain information.  In addition, to explain, interpret, or advise on noncontroversial matters such as professional, technical, or operational requirements, or to convey work plans, opinions, and program information.  Usually these contacts are of an informal nature.


  c.
The primary purpose of the contact is to formally represent the organizational unit and to give or obtain technical opinions, explain and interpret policies and objectives, and to seek acceptance of recommendations on professional and/or administrative matters which may be controversial or novel.  The contact does not involve policy making except within the scope delegated by the supervisor.


  d.
The primary purpose of the contact is to formally represent the Mission for a specific sector, program, or staff operation and to furnish expert advice and recommendations on professional or administrative matters (primarily to high-level administrative and technical personnel who have policy making, program planning, or comparable responsibilities).  This includes: interpreting and defending policies and objectives; negotiating changes; discussing implications of alternative proposals, policies, and procedures; and developing understanding and acceptance of recommendations.


AID 430-4 (08/02)  Page 4

	11. continued

     

	12. DIVERSITY OF FIELDS ("X" one)

	 FORMCHECKBOX 
   Work requires the application of a single, well defined homogeneous body of knowledge and skills, or knowledge and skills generally 

         considered to be a sub-specialization of a sector.

 FORMCHECKBOX 
        FORMCHECKBOX 
      Work requires the application of closely related bodies of knowledge and skills comprising a major specialization within a program sector.  Also

 management of an interrelated group of tasks comprising a principal component of the total work of a major office in a Mission, e.g., provides project development backstopping to the health sector, manages a portion of the agriculture portfolio, or provides economic analysis for the agriculture sector.

 FORMCHECKBOX 
      FORMCHECKBOX 
     Work requires the application of different, but interrelated bodies of knowledge, methods, and techniques, which comprise a broad 

         occupational field, and/or the application of knowledge and skills for the administration of a comprehensive program in a broad field.

        Also, management of varied support functions assigned to a major staff office in a Mission, e.g., office chiefs in charge of a Mission's 

        principal organizational components.

	13. TECHNICAL REQUIREMENTS ("X" one)

	 FORMCHECKBOX 
    Requires sufficient basic training, but not necessarily prior work experience, in assigned field(s) of activity to apply basic principles,

        elementary theories, and routine procedures.  Also, basic general education with a requirement for common sense, judgement, and a 

        capacity for acquiring adequate knowledge through experience gained on the assignment.



	 FORMCHECKBOX 
    Requires a good knowledge of the assigned field(s) of activity, acquired through a combination of relevant training and experience, as well

       as judgement and initiative in the application of accepted principles and practices.



	 FORMCHECKBOX 
    Requires thorough training and progressively responsible experience in the assigned field(s) of activity and the ability to analyze and to  

       adapt prior knowledge and experience to meet requirements imposed by country and Mission conditions.  Also, demonstrates initiative, 

      resourcefulness, and ability to independently perform work of considerable difficulty and responsibility.



	 FORMCHECKBOX 
   Requires expert knowledge of the assigned field(s) of activity, acquired through extensive training and experience at senior levels.  Also, a 

      high level of analytical ability and a comprehensive understanding of the principles and the theories of the assigned field(s) of activity and 

      their application and adaption and the ability to influence policies and decisions through negotiations and recommendations.

	

	14. OFFICIAL COMPLETING FORM

	Name

     
	Title

     
	Date
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