[This Document is a Sample Only. The language used is for representational purposes only, and it does not in any way prescribe or impose the evaluation process and how it must be documented on your organization.  It is just a suggestion.]
Technical Evaluation Committee for
Name of Engagement
Date
TEC Committee:   
G.I. Joe, Position/Title
John Smith, Position/Title
G.I. Jane, Position/Title
The Technical Evaluation Committee (TEC) consisting of the above listed persons reviewed proposals from XXX audit firms competing for the engagement to audit [insert title of audit].  

The TEC evaluated the proposals based on the following criteria:
1. Past Performance (allocated weight or score)

2. Past Experience (allocated weight or score)
3. Experience and credentials of the firm’s proposed audit team to participate in the audit (allocated weight or score)
4. Audit timeline and completion schedule
5. Cost (allocated weight or score)
The Final Scores:

	Firm:
	Past Performance Weight/Score
	Past Experience Weight/Score 
	Proposed Audit Team Weight/Score
	Proposed Completion Schedule Weight/
Score
	Cost
Weight/Score
	Total Score
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	XYZ Firm
	
	
	
	
	
	

	DEF Firm
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Evaluation Results:
1.  ABC Firm                            


TOTAL SCORE:  XX
Technical Proposal:    

ABC put together and submitted a strong and clear proposal.  It addressed and met the scope of work, the objectives, and the timeline demanded by USAID/WBG in the request for quotes.  ABC described and included its audit program, procedures and tests in the proposal allowing the TEC to know and assess what areas/functions will be assessed and how they will be assessed and tested.

Past Performance
ABC is a listed audit firm by USAID/WBG.  It performs audits and examinations of USAID awards on behalf of RIG in the West Bank and Gaza.  Per [source] ABC has been performing very well without any performance issues in terms of timeliness, quality of reports, and its RIG/F audits backlog.
Past Experience
ABC has had relevant past experiences in auditing USAID/WBG program/projects.  ABC conducted the following audits for the USAID/WBG, RIG/F, etc.:

Proposed Audit Team on the Engagement
In addition, ABC’s staffing plan for the engagement and the distribution of labor is well balanced.  ABC proposes that most of the work will be done by the xxx and the xxx who have extensive experience with the assistance of two additional xxx staff.  This arrangement is particularly beneficial since any USAID questions or concerns would be addressed by those actually doing the work and making the decision on the spot in the field. 
Proposed Completion Schedule

Cost  
The price ABC proposes ($XXXX excluding VAT) for the engagement is the lowest/highest among the [No. of offers] offers/quotes received.  In addition, the combination of the number and level of personnel assigned to the engagement, the total number of hours, and price make ABC’s proposal the best/least value for the money. 
2.  XYZ Firm




          TOTAL SCORE: XX
Technical Proposal
XYZ’s technical proposal is largely a reiteration of the scope of work in the request for quotes.  While the proposal includes descriptions of tasks for the planning, fieldwork and reporting phases for the work related to the [engagement title], XYZ does not state what areas/functions will be tested and what specific procedures and examinations will be conducted to test and confirm the auditee’s assertions.

The TEC thought that XYZ’s proposal was rather generic and vague especially for the firm that has performed the previous xxx assessments of the auditee for USAID/WBG.

Past Performance  

XYZ is a listed audit firm by USAID/WBG.  It performs audits and examinations of USAID awards on behalf of RIG in the West Bank and Gaza.  XYZ overall has been performing very/not very well without any performance issues.
However, XYZ, as mentioned below, performed the prior xxx assessments of the audits for USAID/WB.  In these xxx prior engagements, there were some issues with XYZ’s methodologies used as well as levels of substantive testing performed at the audits and to reach conclusions on the auditee’s assertions.
Past Experience
XYZ performed the prior xxx assessments of the auditee for USAID/WBG, so XYZ has the most relevant experience required to conduct this assessment.  However, in the prior engagements, there were some issues with XYZ’s performance (please see below).

Proposed Audit Team on the Engagement
In addition, XYZ proposes to assign xxx staff on the engagement.  The TEC believes that xxx are too many and could possibly increase the administrative burden for the assignment which has a xx day completion requirement.  While XYZ proposes to include rather talented staff to meet the requirements, XYZ’s staffing plan appears to be bottom heavy (i.e., managers and junior staff will perform the assessment).   The partners are very briefly involved at the review stages.  Given that the assignment requires contacts at high levels in the auditee’s organization, this could affect the level of cooperation and ultimately the depth and the quality of the assessment and the assurance provided to USAID/WBG.

Proposed Completion Schedule

Cost

XYZ’s offer is the highest of the three proposals at  $ xxxx (excluding VAT). It should have been more competitive given the fact that XYZ had performed xxx very similar engagements before for USAID/WBG and as such the planning including effort to determine risks and the nature and the extent of testing required to mitigate such risks to reach a conclusion on the assertions should have been relatively less extensive compared to the other two bidders.  In addition, the number of hours proposed by XYZ to perform the engagement is highest at xxx  hours when it should have been more competitive considering their past experience.  Moreover, XYZ’s proposed staffing levels include xxx hours for xxx junior/senior staff which the TEC believes may not be entirely necessary given their past experience and the level of planning and testing conducted to reach a conclusion on the auditee’s assertions for the past USAID/WBG evaluations. 
Therefore, factoring in the large number of staff assigned on the engagement and their level, the total number of hours, and the price, XYZ’s offer gives the least value for USAID.   The needless/unnecessary staff assigned to the engagement raised the number of hours and as such drove the price up. 
3.  DEF Firm

                                 TOTAL SCORE:  XX
Technical Proposal
DEF’s proposal is weak, vague and does not clearly address the requirements in the scope of work.  It is merely a verbatim reiteration of the language in the request for quotes and the scope of work.  In addition, the proposal does not address what areas/functions will be tested and how.

Past Performance  
DEF is a listed audit firm by USAID/WBG.  It performs audits and examinations of USAID awards on behalf of RIG in the West Bank and Gaza.  DEF overall has been performing adequately in terms of quality of reports, timeliness, and its backlog of RIG/F audits.
Past Experience
In terms of past experience, DEF had only xxx relevant experience.  In 20xx, it performed a pre award survey on the auditee on behalf of USAID/WBG.

Proposed Audit Team on the Engagement
The staffing plan is very vague.  DEF just states the number of hours it plans to spend on the engagement.  DEF does not specify the level for the staff who will be conducting the proposed engagement.

Proposed Completion Schedule

Cost  
The price quoted by DEF at $xxxx is the second lowest/highest for the proposed engagement and is based on a composite hourly rate for auditing services without any details as to the level and qualifications of the proposed staff for the engagement.
DEF is proposing to assign xxx staff on the engagement for a total of xxx hours.  The combination of the number of staff, number of hours and price does not make DEF offer the best value for USAID money.

Recommendation:  
The TEC committee evaluated ABC as the highest bidder and believes that ABC offers the best overall combination of technical proposal, past performance, and most competitive price including best value for the money.
ABC is a very professional audit firm that has extensive experience and professional staff.  It is clear in ABC’s proposal that they know what needs to be assessed and how to test it.  In addition, the price quote offered by ABC is the lowest.
The TEC recommends contracting with ABC to conduct the [title of engagement].    

______________________

____________________

TEC Member 1, Title


TEC Member 2, Title
______________________

______________________
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TEC Member 4, Title
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