
 

Indicator CBLD-9 Percent of USG-assisted organizations with improved performance [IM-level]  

Definition This indicator measures whether USG-funded capacity development efforts have led to 
improved organizational performance in organizations receiving organizational capacity 
development support.  

Key concepts​: Capacity is the ability of people, organizations and society as a whole to 
manage their affairs successfully. Capacity development is the process of unleashing, 
strengthening and maintaining such capacity. Capacity is a form of potential; it is not 
visible until it is used. Therefore, performance is the key consideration in determining 
whether capacity has changed. Organizations with improved performance will have 
undergone a deliberate process undertaken to improve execution of organizational 
mandates to deliver results for the stakeholders it seeks to serve.  

Indicator Formula​: This indicator should only be used when conditions (a) and (b), as 
described below, are met. Targets should be set and results should be reported using this 
formula for the overall indicator and each of the disaggregates : 

● Numerator = number of organizations with improved performance 
● Denominator = number of USG-assisted organizations receiving organizational 

capacity development support 

Targets for both the numerator and denominator should be set for the aggregate; they 
do not need to be set for the disaggregates. Results should be reported for both 
numerator and denominator for the aggregate and disaggregate types. 

Denominator calculations for the process of organizational capacity development: 
Organizations should only be counted in the denominator if they have undergone an 
intentional and demand-driven performance improvement process detailed in points (a) 
and (b) below.  

(a)    The activity theory of change, award documents, work plan, or other relevant 
documentation reflects that resources (human, financial, and/or other) were 
allocated for organizational capacity development.  

(b)    An organization demonstrates that it has undergone and documented a process 
of performance improvement, including the following four steps: 

(i.)                Obtaining input from the supported organization and/or any other 
relevant stakeholders to define desired performance improvement priorities, 

(ii.)              Analyzing and assessing performance gaps (the difference between 
desired performance and actual performance),  

(iii.)             Selecting and implementing performance improvement solutions (or 
the   development interventions), and  

(iv.)             Using a performance improvement metric for which the organization 
will monitor and measure changes in performance. 

 Numerator calculations for organizational performance improvement: ​Organizations 
should only be counted in the numerator if they are eligible to be counted in the 



denominator and have additionally demonstrated measurable improved performance. In 
addition to meeting conditions (a) and (b) above, organizations must meet the following 
condition:  
  
(c) An organization demonstrates that its performance on a key performance metric has 
improved.  

Use of Approaches and/or Tools and Performance Metrics:​ USAID Operating Units (OUs) 
and/or implementing partners should work with organizations being supported to select 
their preferred approach and tools for facilitating the process of organizational 
performance improvement (e.g., university accreditation process, ISO professional 
farmer organization guidelines, OCA tool, etc.) and for monitoring and measuring 
changes on a key performance metric (e.g., increased sales, reduced staff turnover, 
increased efficiency of service delivery, etc.). Some tools, such as the OPI tool, are helpful 
for both facilitating the process of identifying performance improvement priorities and 
for measuring changes in performance. Regardless, OUs should ensure that any 
monitoring/measurement is conducted in a way that ensures data validity and reliability 
for a key metric of performance, rather than capacity. 

Disaggregates​: Only one organization type should be selected for each organization 
receiving USG-funded capacity development assistance. Organization type should reflect 
the primary type of organization with which an organization identifies. Additional 
description of the mission and function of each assisted organization (such as type of 
services provided, role of organization in a relevant sector, etc.)  should be included in 
the narrative.  

Primary SPS Linkage CBLD 

Linkage to Long 
Term Outcome or 
Impact 

USAID is reorienting its strategies, partnership models, and program practices to achieve 
greater development outcomes and strive toward a future where foreign assistance is no 
longer necessary. The approach, outlined in the Agency’s Policy Framework, emphasizes 
the concept of “self-reliance”—defined as the capacity and commitment of a country to 
plan, finance, and implement solutions to solve its own development challenges in an 
effective, inclusive, and accountable way. The Policy Framework states that “self-reliance 
of communities and organizations within a country underpin countrywide self-reliance.”  
  
Capacity development also is a key component of USAID’s Acquisition and Assistance  
(A&A) Strategy and Effective Partnering and Procurement Reform (EPPR) 
recommendations. The A&A Strategy states that “USAID will shift from viewing 
successful local capacity building as an organization’s ability to receive and manage 
federal funding directly to measuring success by the strengthened performance of local 
actors and local systems in achieving and sustaining demonstrable results.”  
 

Indicator Type Outcome 

Reporting Type Percent 

Use of Indicator This is an Agency-wide cross-cutting indicator that applies to all sectors and standardized 
program areas including: peace and security; democracy and governance; health; 
education and social services; economic growth; and humanitarian assistance. 

Reporting Annual 



Frequency 

Data Source Implementing partners that have been allocated USG funding to work with local 
organizations to strengthen their organizational capacity for increased performance.  

Bureau Owner(s​) Agency: USAID  
Support: CBLDSupport@usaid.gov  
  
Bureau and Office: RFS/ALD  
POC: Chris Hillbruner, 202-712-0053, rfs.ald@usaid.gov  
  
Bureau and Office: DCHA/DRG  
POC: David Jacobstein, 202-712-1469, djacobstein@usaid.gov  
  
Bureau and Office: E3/ED  
POC: Chris Ying, 202-793-2012, cying@usaid.gov  
 
Bureau and Office: DDI/LFT Hub  
POC:  Amanda Satterwhite, amsatterwhite@usaid.gov  
  
Bureau and Office: GH/PPP  
POC: Anne Palaia, GH_CBLD9@usaid.gov  
 

Disaggregate(s) Overall:  
 
Numerator:​ Total number of organizations with improved performance 
Denominator:​ Total number of organizations receiving organizational capacity 
development support 
 
Type of Organization:  
 
Educational Institutions (higher education, secondary, primary) 
Numerator:​ Number of educational institutions (higher education, secondary, primary) 
with improved performance 
Denominator:​ Number of educational  institutions (higher education, secondary, primary) 
receiving organizational capacity development support 
 
Research institutions (non-degree granting) 
Numerator: ​Number of research institutions (non-degree granting) with improved 
performance 
Denominator:​ Number of Research institutions (non-degree granting) receiving 
organizational capacity development support 
 
Cooperative (formal and registered private sector firm) 
Numerator: ​Number of cooperatives (formal and registered private sector firm) with 
improved performance 
Denominator: ​Number of cooperatives (formal and registered private sector firm) 
receiving organizational capacity development support 
 
Producer group (informal, unregistered) 
Numerator: ​Number of producer groups (informal, unregistered) with improved 
performance 



Denominator: ​Number of producer groups (informal, unregistered) receiving 
organizational capacity development support 
 
Faith based organizations 
Numerator:​ Number of faith based organizations with improved performance 
Denominator: ​Number of faith based organizations receiving organizational capacity 
development support 
 
Governmental  agencies (national or sub-national levels) 
Numerator: ​Number of governmental  agencies (national or sub-national levels) with 
improved performance 
Denominator: ​Number of governmental  agencies (national or sub-national levels) 
receiving organizational capacity development support 
 
Health service delivery sites (hospital, clinic, community, pharmacies) 
Numerator: ​Number of health service delivery sites (hospital, clinic, community, 
pharmacies) with improved performance 
Denominator: ​Number of health service delivery sites (hospital, clinic, community, 
pharmacies) receiving organizational capacity development support 
 
Private sector firms (excluding cooperatives) 
Numerator: ​Number of private sector firms (excluding cooperatives) with improved 
performance 
Denominator: ​Number of private sector firms (excluding cooperatives) receiving 
organizational capacity development support 
 
Non-governmental and not-for profit organizations 
Numerator: ​Number of non-governmental and not-for profit organizations with 
improved performance 
Denominator: ​Number non-governmental and not-for profit organizations receiving 
organizational capacity development support 
 
Other 
Numerator: ​Number of other organizations with improved performance 
Denominator: ​Number of other organizations receiving organizational capacity 
development support 
 

 


